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CHAIN OF CUSTODY 101

JANET DIVENS 
AND 

LAURA YODER
BUREAU OF WATER QUALITY
MUNCIE SANITARY DISTRICT

Regulatory agencies must be able to prove the legal integrity 
of all samples and data if they go to litigation against an 
industry.

You must have an accurate written record to track the 
possession, handling, and location of samples and data from 
collection through reporting.

This is where the “Chain of Custody” comes into the picture.
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EPA’s definition of Chain of Custody:

“Chain of Custody is a legal document 
that refers to the ability to guarantee the 
identity and integrity of the sample (or 
data) from collection through reporting of 
the test results.”

WHEN IS SOMETHING IN YOUR CUSTODY?

EPA considers a sample or data to be in your custody when:

1 They are in your physical possession;1. They are in your physical possession;

2. They are in your view, after being in your physical possession;

3. They are in your physical possession and then locked up so 
that tampering cannot occur;

4. They are kept in a secured area, with access restricted to 
authorized personnel only.
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EPA LISTS THE FOLLOWING CHAIN‐OF‐CUSTODY GUIDELINES:

1. KEEP THE NUMBER OF PEOPLE INVOLVED IN COLLECTING AND HANDLING 
SAMPLES AND DATA TO A MINIMUM

2 ONLY ALLOW PEOPLE ASSOCIATEDWITH THE PROJECT TO HANDLE SAMPLES2. ONLY ALLOW PEOPLE ASSOCIATED WITH THE PROJECT TO HANDLE SAMPLES 
AND DATA

3. ALWAYS DOCUMENT THE TRANSFER OF SAMPLES AND DATA FROM ONE 
PERSON TO ANOTHER ON CHAIN‐OF‐CUSTODY FORMS

4. ALWAYS ACCOMPANY SAMPLES AND DATA WITH THEIR CHAIN‐OF‐CUSTODY

5. GIVE SAMPLES AND DATA POSITIVE IDENTIFICATION AT ALL TIMES THAT IS 
LEGIBLE AND WRITTEN WITH PERMANENT INK

Even where litigation is not involved, 
Chain of Custody procedures are useful for 
routine control of samples.
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Preserved sample pH Acceptable?
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013 XYZ Plating Co., L.L.C.

001  ‐ Manhole on north side (behind) plant and in NE corner of settling 
tanks

002 Taken from last drain inside building002   ‐ Taken from last drain inside building
003   ‐ Taken from center line after chlorination
004   ‐ Taken from center line before chlorination
005   ‐ Taken from clean out in front of bldg. along line fence
006   ‐ Cleanout from behind building
007   ‐ Bethel Ave. Lift Station
002 FB  ‐ QA/QC Field Blank
002 ER  ‐ QA/QC Equipment Rinsate
002 FD  ‐ QA/QC Sample DuplicateQ /Q p p

325051

013-002

4 20 1030 XYZ PLATING CO

CN-10

9.3
1038

4-20-11 LVY
121038 12
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(1)  XYZ PLATING CO (2)  013-002

(3)  INDUSTRIAL MONITORING

(4) Janet Divens     Laura Yoder 

4-20-11
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Taken from last drain inside building
(8)
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325051   (36)

Janet Divens   (20) 4-20-11
(21)

1105
(22)

Charles Jones   
(23)

4-20-11
(24)

1105   (25)

( 19)  Does the sample appear normal?  What color is the 
sample? Are solids present?  If not normal, talk with the 
operator, if possible.  Is everything running normally?  If not, 
what is the problem?  Is the problem being corrected?   Should 
they be contacting the pretreatment coordinator or our director?
Record all information on field sheet.  Report what you observed 
to pretreatment coordinator or director.

X   (26-35)
X

X
X
X

X
X

X
X

3            3.0

Preserved sample pH Acceptable?

SAMPLE LABELS AND CUSTODY SEALS

Standard Methods says to use labels to prevent sample 
misidentification and that the sample labels should include the 
following information:   

1. Unique sample number
2. Sample type
3. Name of collector
4. Date and time of collection
5. Place of collection
6. Sample preservation

Affix the labels to sample bottles before, or at the time of, sample
collection.
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BWQ Sampling Label and Custody Seal

Custody Seals

Standard Methods says to use custody seals to detect unauthorized 
tampering of the samples up to the time of analysis.  Use self‐adhesive 
paper seals with the following information:

1 Sample’s unique number (identical with the number on the sample1. Sample s unique number (identical with the number on the sample 
label)

2. Collector’s name
3. Date and time of sampling

Standard methods also states that you may use plastic shrink seals. 

Attach the seals in such a way that it is necessary to break it  to open the 
sample container or sample shipping container (Cooler).  Affix seal 
before sample leaves your possession.
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MIGHTY WIDGET CO 099-002

INDUSTRIAL MONITORING

Janet Divens Laura Yoder
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Janet Divens 4-20-11 1050
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288 50

4-19-11 1015 4-20-11 1010

Dave Bradway 4-20-11 1050

Dave Bradway 4-20-11 1115
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Does the sample appear normal?  What color is it? Are solids 
present?  If not normal, talk with the operator if available.  Is 
everything running normally?  If not, what is the problem.  Is the 
problem being corrected?  Should they contact the pretreatment 
coordinator or our Director?  Record all findings on field sheet.
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Preserved sample pH Acceptable? X
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IDEM CHAIN OF CUSTODY FOR NPDES SAMPLES

HERITAGE LABORATORIES CHAIN OF CUSTODY FORM
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SHERRY LABORATORIES CHAIN OF CUSTODY FORM

QUESTIONS?

REFERENCES:
EPA INTRODUCTION TO CHAIN OF CUSTODY
http://www.epa.gov/apti/coc/

Standards Methods,  20th Edition
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CONTACT INFORMATION:

JANET DIVENS
Bureau of Water Quality, MSD
5150 W. Kilgore Ave
Muncie, IN  47304
765‐747‐4896
jldivens@msdeng.com

LAURA YODER
Bureau of Water Quality, MSD
5150 W. Kilgore Ave
Muncie, IN  47304
765 747 4896765‐747‐4896
lvyoder@msdeng.com


